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Kyoto University

Office of Institutional

Advancement and
Communication
Outline

Institutional
Advancement and
Communications

From here,we create the world's

first social value

/ Startup Support\

Promoting entrepreneurship
through the utilization of
Kyoto University’s
intellectual assets.

/" Industry-
Academia
Co-creation

Fostering New Industries by
Translating Kyoto
University’s Knowledge
into Society.

Social
Collaboration

Providing diverse learning
opportunities in response
to the evolving needs
of society.

/“Intellectual \
Property
Utilization

Promoting the appropriate
protection and strategic
use of intellectual
property.

/ "Fund ai
&
Donations

Building relationships
with society to
support effective
fundraising.

The Office of Institutional

Advancement and Communication

serves as the interface between
the university and society.

By integrating research
commercialization with
fundraising functions,

we aim to foster the creation of

entirely new forms of value.

I Startup Support

In partnership with group companies including Kyoto iCAP, we
accelerate the social implementation of Kyoto University’ s knowledge
and the creation of new industries through investment and diverse
initiatives.

Startup Creation Programs

We implement a wide range of initiatives at each phase of turning research
outcomes into practical applications and commercial ventures, driving the
creation of startups. As part of these efforts, we operate the Kyoto Universi-
ty-Mitsubishi Corporation Startup Catapult, a donation-based program
supported by Mitsubishi Corporation, develop and secure CxO-level executive
talent, and manage the KSAC-GAP Fund as the lead institution of KSAC.

What is KSAC?: KSAC is a Kansai-based platform uniting over 90
universities and industry, financial, and public-sector
partners to foster entrepreneurship and continuously
create university startups.

Startup Incubation Facilities

At the International Science Innovation Building, a hub for indus-
try-government-academia collaboration, we operate the Kyoto Univer-
sity Venture Incubation Center (KUViC) and provide the Kyoto Univer-

2 sity Entrepreneur Platform (KUEP), which
offers comprehensive support from idea to
startup launch.

KUEP provides digital fabrication tools to turn
ideas into prototypes.

Overseas Offices

We maintain strategic overseas bases in New York, San Francisco,
and Singapore, where we engage in networking with government agen-
cies, leading local universities, and major corporations.

Left: New York Office
(USA) / Center: Palo
Alto Office (USA) /
Right: Singapore Office
These three offices are
jointly operated with the
Kansai Startup Academia
Coalition (KSAC).

To cultivate entrepreneurial talent who actively pursue new value
creation across society and realize original, ambitious visions, we devel-
op and implement a university-wide education program that spans
entry-level learning through hands-on practice.

I Fundraising & Donations

We promote initiatives that support the Kyoto University Fund and
other programs, enhancing educational and research environments and
fostering the next generation of talent.

Kyoto University Fund

The Kyoto University Fund consists of two types: a  [m]sir;[=]
general fund supporting the entire university, and I ;
designated funds, such as the Cancer Immunotherapy Ep

Research Fund, for specific purposes. KyotoFLLJJ?]iC\IIersny
Website

}Supports Kyoto University
Used to support Kyoto University’ s education, research, and social contribution
activities.

}Project Support Funds

iPS Cell Research Fund, Cancer Immunotherapy Research Fund, Student Support
Fund, etc.

Alumni Relations

By deepening engagement with our alumni network, we aim to build
stronger and more enduring relationships with society. On this founda-
tion, we are also working to further strengthen our fundraising efforts.

I Intellectual Property Utilization

We provide comprehensive support for the appropriate protection of
intellectual property (IP) generated through Kyoto University’s
research activities, and promote its effective utilization through
technology transfer and other strategic initiatives.

Application, Patenting, and Maintenance

We review inventions and discoveries disclosed by researchers. For those
selected for institutional ownership, we manage the entire process, including
patent filing and the ongoing maintenance of intellectual property rights.

Intellectual Property Utilization

For inventions filed by the university, we actively identify potential corporate
partners and promote technology transfer through licensing and the assign-
ment of intellectual property rights.

Invention Consultation and Contract Management

We review and negotiate the handling of intellectual property in joint
research agreements and other contracts, and provide consultation
services on intellectual property management.

I Industry-Academia Co-Creation

We connect Kyoto University’s knowledge with industry and propose a
wide range of collaborative initiatives tailored to specific needs and
objectives, with the aim of jointly creating new value.

Comprehensive Collaboration

We partner with corporations and
local governments to design
customized initiatives aligned
with specific strategic needs.

Industry-Academia

Collaborative Courses &
Research Divisions

We establish dedicated courses or
research divisions through the
acceptance of funding and human
resources from external organizations.

Contract Research

The university conducts research
commissioned by external
organizations and reports the
results to the commissioning party.

Academic Consulting

University researchers provide guid-
ance and professional advice upon
request from corporations and other
organizations.

Joint Research

A framework in which the university
and partner organizations work
together as equal partners to
address shared research challenges.

Endowed Chairs &

Research Divisions

We establish courses or research
divisions funded by donations
and structured in accordance
with the intentions of the donor.

Contract Researchers

A program that accepts active
researchers and engineers from
external organizations, with the
aim of enhancing their profes-
sional capabilities and skills.

Joint Projects

Collaborative activities outside of
formal research, focused on specific
tasks, themes, or societal challenges.

I Social Collaboration

We offer diverse learning opportunities that enable people from all walks of
life to create new value through Kyoto University’s knowledge and

contribute it back to society.

Career & Leadership Education

We organize initiatives such as contests for high school and university
students aspiring to careers in international development, and the Kyoto
University Executive Leadership Program (ELP).

Recurrent Education (Lifelong Learning)

To expand and enhance learning opportunities for working professionals, we
offer certificate programs and public lectures across the university, including
within individual faculties and graduate schools.

Organizational Structure

General Operations Department
(Front Office)

Innovation Promotion

Innovation Platform Planning

External Relations Management

Office of International Expansion

Office of Institutional IA(“
Advancement and Communication =

Strategy and Administration
Department

Strategy Development Office
(Middle Office)

Administrative Operations and
Management Office
(Back Office)

Kyoto University Group TLO Kyoto

Companies:

Partnerships & Cooperation

iPS Academia Japan

Kyodai Original Kyoto iCAP Kyoto Academia Law Office

Innovation Promotion

Supporting the development of
organizations that bridge research
outcomes to practical applications
through strategic utilization and
exit planning.

Innovation Platform
Planning

Building a foundation for funding
through startup support, incubation
labs and facilities, and entrepre-
neurship development.

Strategy Development
Office

Responsible for mid- to long-term
business planning, public relations
and investor relations (IR), and
human resource development and
management.

External Relations
Management

Expanding societal connections
and fostering new partnerships
through fundraising, alumni
engagement, and strengthened
stakeholder relationships.

Office of International
Expansion

Leading comprehensive international
initiatives across Innovation Promo-
tion, Innovation Platform Planning,
and External Relations Management.

Administrative Operations
and Management Office

Oversees front-office support
services, as well as general affairs,
human resources, and accounting
functions.

Kyoto University EFE
Office of Institutional Advancement and I." :
Communication E] 1

International Science Innovation Building,

Scan for more information

Yoshidahonmachi, Sakyo-ku, Kyoto 606-8501 IAC Homepage
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